
Our School Development Plan for 
2026–27 builds on the improvements at 
Oak Farm and focuses on four priorities: 
great teaching for every child, developing 
confident and skilled writers, 
strengthening children’s knowledge 
across all subjects, and ensuring good 
attendance and full access to learning. 
We are confident that we have addressed 
the areas for improvement identified at 
our previous inspection, with successful 
outcomes in 2025–26 reflecting the 
progress made and external validation. 
Our focus is now on building on these 
achievements so that every child 
continues to flourish.















Top Tips for Reading with your child
❖ Have a regular reading time every day
❖ If your child is tired, read to them, or 

read alternate pages
❖ Even older children love being read to!
❖ Let your child hold the book, not you
❖ Encourage children to sound out the 

word if they are struggling
❖ Give them time to process - at least 15 

seconds - longer than you think!
❖ Keep smiling!



Reception/KS1 Parents

● Use Oxford Owl login to access weekly reading book 
These are books they have read in school. Re-reading them at home will support 

their fluency and comprehension skills. There are also lots of other resources to 

access including story books and quizzes. 

● They also have a physical reading book sent home every week which are just as 

important. 

● Children may be sent a Phonics pathway or QR code home with them if they 

need support with a specific sound. This link will allow them to access videos to 

support children's phonics skills at home.







OAK FARM PRIMARY  /  ATTENDANCE

EVERY DAY MATTERS
Our own 2025–26 results show a clear relationship between attendance and attainment.
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Achieving expected standard in Reading, Writing & 
Maths
Severely absent 21%

Persistently absent 34%

At risk of persistent absence 44%

100% attendance 48%

1.9× more likely
to achieve grade 5 in GCSE English & 
Maths with 95–100% Year 11 attendance 
vs 90–95%.

£750 less
in estimated future earnings associated 
with each extra day absent in Years 7–11.

2.7× more likely to receive benefits



OAK FARM PRIMARY  /  ATTENDANCE

WE WORK WITH FAMILIES
High expectations, practical help and positive recognition — never a one-size-fits-all approach.
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01  WE LISTEN

Early conversations, informal meetings, coffee mornings 
and parent workshops.

02  WE REMOVE BARRIERS

Individual attendance support offers: calm starts, 
meet-and-greets, breakfast club support, visual 
timetables and pastoral care.

03  WE WORK TOGETHER

Family-led planning, regular reviews, home visits where 
helpful, and links with Early Help or other services.

04  WE CELEBRATE

Weekly class trophies and 100% raffles; half-termly 97% 
certificates; termly book and voucher raffles.

Please talk to us early — we want to understand what is difficult and find a way forward together.


